NATURE COAST INTERGROUP
MEETING MINUTES
DECEMBER 18, 2011.

CHAIRMAN AL opened the meeting with a moment of silence followed by the serenity
prayer.

VICE CHAIR BEVERLY H. took a roll call and the following groups were represented:-
Attitude Adjustment, Big Book 164, Crystal River, Dunnellon, Dunnellon New
Beginnings, High Noon, Holder Way Of Life, Inverness Friday Night, Inverness
Wednesday Night, Resentment, Womens Friendship, Primary Purpose, Won Rebos.

SECRETARY:- Denis S, read the minutes and they were accepted as read.

TREASURER:- John L. presented a financial report for the month and it was accepted.
He said there was a profit of $42 for the month and that a new printer had been purchased
for the bookstore.

WEBMASTER:- Dave B. reported that the website had received 187,000 hits for the year
or roughly 500 hits per day.

HOTLINE:- Kurt W. and Steve K. reported a total of 63 calls for the month divided as
follows:- AA 44, NA 1, Detox 4, Alanon 4, Missed 6, Other 4.

JOURNAL.:- John L. reported that the journal will be available as usual.
INVENTORY AND SALES:- No report available.

VOLUNTEER COORDINATORS REPORT:- No report available. The following
volunteers served at the bookstore for the month:-Paul B(Attitude Adjustment),

Just Plain Rick(Resentment), John W(Big Book 164), Darral M(Floral City Mens), Denis
S(Crystal River), Janet B(Attitude Adjustment), Jim L(Attitude Adjustment),

Butch L(Its In The Book), Matt B(Resentment), Rose C(Attitude Adjustment),
Anonymous.

CHAIRMAN OF THE ALKATHONS:- Greg H. said that all preparations had been made
for the Christmas and New Year's Alkathons at Holder. He said that there were

still a few slots open for speakers and he urged groups to take these commitments. Sandy
H. said that the Serenity Club in Crystal River will provide dinner at 6:30 on December
24" followed by an Alkathon.

CHAIRMANS REPORT:- Chairman Al urged continued unity and wished everyone the
best for the Holiday Season.

OLD BUSINESS;-(a) An election was held for the two vacant trustee positions. Steve N.
and Paul B. were elected. Everyone was grateful to Debra S. and Debbie N. for
allowing themselves to be nominated. Martha G. and Darral M. will continue to serve as
trustees also.

(b) The officers appointed Butch L. as the new volunteer coordinator for
the bookstore.



NEW BUSINESS:- Darral M. sent a letter outlining several suggested solutions for the
bookstore which continues to run at a loss. The group representatives decided to take the
issue back to the groups for evaluation.

MOTION TO CLOSE WAS ACCEPTED



